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Abstract 

It is important to take into account the application of management theories and models for development of rail transport. During 
the examination of the management science, it is necessary to take into account various theories that can be applied to different 
fields of activity. Railway transport is a special field of activity in which attention must be paid to the specifics, asserted to 
diverse activities, across organizational, technological and productive aspects. Therefore, in the context of application of 
management principles, it is necessary to evaluate the complexity of the railway transport activity, linkages with other activities, 
by properly selecting the type of management and its specific theories of management application. In order to check the 
relevance of internationalization process management model of Lithuanian railway transport development, it was carried out an 
expert assessment on the expert assessment method. This method includes the expert survey questionnaires and evaluation of 
expert opinions compatibility and their results. 
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1. Preface 

Actuality: Having an integrated demand of the management and developing the railway transport activity at the 
international level, it is very important that this mode of transport could act effectively as an entity, to successfully 
integrate into the international markets, to compete in national and international markets, which would apply 
contemporary management and create jobs. 

Railway transport organization needs to analyse constantly the quality of management activity and to assess the 
deviation between the management theory, models and the company’s actual activity both internally and externally, 
as well as the expansion of the organization’s activity in foreign markets. Therefore, in management point of view it 
is necessary to react to the impact of constantly changing environment, to the changing relationships between 
employers and employees and to theirs influencing factors. 

During the examination of the development of contemporary business processes it is becoming obvious that the 
railway transport confront with the organization and development problems in order to respond to the challenges of 
contemporary business and to adapt to the prevailing business development tendencies. In the field of development 
and management, railway transport must be managed effectively to enhance competitiveness, flexibility, modernity, 
innovation and dynamism, efficient management of human and material resources. Another problem area, which 
should be spotlighted – having the expansion in foreign markets, it is important to consider the railway transport 
sector as a unanimous and integrated operating system of related elements, which as homogeneous and harmonious 
functioning business unit is expanding in foreign markets. It is also important to analyze the application of 
appropriate management methods for organizing activity in a rail transport activity. 

2. Conception of management 

Management in a scientific sense is the science direction concerning organizations management regularities, 
principles, methods, organizational mechanism [1]. In all areas activity is performed by consistent implementation 
of the cycle of general management functions (forecasting, planning, organization, control, coordination) [2]. 

Management solution is that major part in manager job, which is a source of all multidirectional and many-sided 
management activity. In assessing the present situation, as has already been mentioned, the management conception 
can be expressed as [3]: 

• Governing System (Management Subject) – is part of the organization, causing the managed system performance. 
Management system formulates goals, objectives, develops and improves the organization itself, creates the 
necessary conditions for the functioning and motivates for the activity. 

• Controlled System (Management Object) – is part of the organization, accepting objectives formulated by 
management system and implementing the tasks set. 

• Management can be considered as a process [3]. 

 

 

 

 

 

 

Fig. 1. The main management areas. Source: [18]. 

PLANNING – Basis of 
management activity 

Reaching the goals 

Organization Management Control 



https://isiarticles.com/article/106180

