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Abstract
I examine earnings management around seasoned equity o!erings and, consistent with
Rangan (J. Financial Econ. 50 (1998) 101) and Teoh et al. (J. Financial Econ. 50 (1998) 63),
"nd evidence of earnings management around the o!erings. However, in contrast to their
conclusions, I show that investors infer earnings management and rationally undo its
e!ects at equity o!ering announcements. The investor namK veteH conclusion of Teoh et al. (J.
Financial Econ. 50 (1998) 63) and Rangan (J. Financial Econ. 50 (1998) 101) appears to be
due to test misspeci"cation. I conclude that seasoned equity issuers' earnings management may not be designed to mislead investors, but may merely re#ect the issuers'
rational response to anticipated market behavior at o!ering announcements.  2000
Elsevier Science B.V. All rights reserved.
JEL classixcation: G14; M41
Keywords: Corporate "nance; Accruals; Earnings management; Seasoned equity o!erings; O!ering announcements

夽

I have bene"ted from the comments of Ray Ball, Brad M. Barber (the referee), Ronnie Barnes,
Dick Brealey, J.S. Butler, Paul Chaney, Bill Christie, Paul Healy, Debra Jeter, S.P. Kothari (the
editor), Craig Lewis, Maureen McNichols, Pat O'Brien, Henri Servaes, Chitaranjan Sinha and
seminar participants at Vanderbilt University, University of California (Riverside), London Business
School, ESSEC, Virginia Tech, University of Toronto, University of Alberta and the 1997 American
Accounting Association annual meeting. I am especially grateful to Ronald Masulis for his valuable
suggestions and for generously providing the data on equity o!erings. Financial support from the
Financial Markets Research Center at Vanderbilt University and from the Deans' Research Fund at
London Business School are gratefully acknowledged.
* Tel.: (#44 20) 7262 5050; fax: (#44 20) 7724 7875.
E-mail address: lshivakumar@london.edu (L. Shivakumar).
0165-4101/00/$ - see front matter  2000 Elsevier Science B.V. All rights reserved.
PII: S 0 1 6 5 - 4 1 0 1 ( 0 0 ) 0 0 0 2 6 - 4

340

L. Shivakumar / Journal of Accounting and Economics 29 (2000) 339}371

1. Introduction
Earnings management around "rm-speci"c events has received considerable
attention from researchers in recent years. These studies typically examine
managers' reporting behavior around speci"c corporate events, and conclude
that evidence of earnings management is consistent with managerial opportunism. However, relatively little is known about investor response to earnings
management, particularly following "rm-speci"c news releases that should alert
investors to such earnings management. This paper examines both managerial
reporting behavior and investors' response around public o!erings of common
stock. The results suggest that earnings management is explained by a rational
expectations model at least as well as by managerial opportunism.
I hypothesize that managers overstate earnings before announcing seasoned
equity o!erings, and that an o!ering announcement reveals this overstatement
to market participants. Thus, on the announcement of an equity o!ering,
investors lower their assessments of prior earnings surprises, and rationally
discount "rm value. The average price drop at the announcements of seasoned
equity o!erings is consistent with this investor conditioning process.
At "rst glance, the above hypothesis appears paradoxical. Why would issuing
"rms engage in earnings management if investors undo its e!ects at o!ering
announcements? I argue that earnings management before equity o!erings is
not intended to mislead investors, but is instead the issuers' rational response to
anticipated market behavior at o!ering announcements. Since issuers cannot
credibly signal the absence of earnings management, investors treat all "rms
announcing an o!ering as having overstated prior earnings, and consequently
discount their stock prices. Anticipating such market behavior, issuers rationally
overstate earnings prior to o!ering announcements, at least to the extent
expected by the market. Earnings management by issuers and the resulting
discounting by investors is a unique Nash equilibrium in a prisoner's dilemma
game between issuers and investors. I refer to this argument for earnings
management as the &Managerial Response' hypothesis.
A secondary objective of this paper is to reexamine the evidence presented in
two recent studies by Rangan (1998) and Teoh et al. (1998). Rangan (1998) and
Teoh et al. (1998) investigate whether earnings management before seasoned
equity o!erings causes the poor long-run stock performance following equity
o!erings, which originally appears in Loughran and Ritter (1995) and Spiess and
A%eck-Graves (1995). Both Rangan and Teoh et al. hypothesize that investors
fail to recognize earnings management at the time of equity o!erings and naively

 For example, DeAngelo (1986), Perry and Williams (1994) (around management buy outs),
Aharoney et al. (1993) (around initial public o!erings), and Erickson and Wang (1999) (around
stock-for-stock mergers).

