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10 Abstract

11 The overarching objective of social housing is to meet housing needs, particularly those of the vulnerable households – low and middle
12 income earners. However, there is evidence to show that social housing is not adequately supported to achieve sustainable goals despite
13 its significance for addressing the housing crisis. The aim of this study is to determine the Critical Success Factors (CSFs) for achieving
14 Sustainable Social Housing (SSH) from economic, environmental and social perspectives for meeting housing needs. The document con-
15 tent analysis approach involving relevant literature resources was used for generating the success factors (SFs) for achieving SSH. Find-
16 ings from this approach were refined before using them in preparing a questionnaire used to gather data from housing authorities
17 (public) and private non-profit social housing organisations in England and they were asked to rank the criticality level of the identified
18 success factors. The data gathered through the relevant documents and respondents were analysed respectively with NVivo and Statis-
19 tical Package for Social Science (SPSS). Findings revealed some of the CSFs for achieving SSH for meeting housing needs as: adequate
20 funding and provision, affordability, efficient economic planning, appropriate construction technology, environmental protection, use of
21 environmental friendly materials, effective land use planning, appropriate design, security of lives and property, provision of social ser-
22 vices and ensuring social cohesion. The paper recommends the use of efficient sustainable development (SD) strategies and legal and
23 institutional frameworks for monitoring and evaluating the delivery of SSH. The Government must embark on effective housing pro-
24 grammes for ensuring adequate provision of social housing that is sustainable for meeting housing needs in the short and long-run. There
25 is need for the Government to regularly provide financial supports to social housing providers and users for addressing the housing crisis.
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31 1. Introduction

32 The Office of the Deputy Prime Minister (ODPM)
33 defines Sustainable Development (SD) as the achievement
34 of a better quality of life through the efficient use of
35 resources, which realises continued social progress whilst
36 maintaining stable economic growth and caring for the
37 environment (OGC, 2007 cited in Essa and Fortune,
38 2008). The Brundtland report defines SD as ‘‘development
39 that meets the needs of the present without compromising
40 the ability of future generations to meet their own needs”
41 (United Nations, 1987). The two key common concepts
42 contain in the above two SD definitions are: the concept
43 of needs, which seeks to ensure that the essential needs of
44 the poor are adequately met; and the need for addressing
45 every limitation arising from the use of technology and
46 activities of social elements affecting the environment’s
47 ability to meet the present and future needs.
48 Based on the aforementioned two concepts, social hous-
49 ing should adequately meet housing needs of the vulnerable
50 households on a continuous basis, and at the same time
51 consider the environmental limitations while meeting such
52 needs both in the present and future in relation to the
53 development techniques and social components. However,
54 it requires economic means to provide social service or
55 actualise not-for-profit motive in making it available to
56 beneficiaries and putting environmental protection into
57 consideration while taking social housing development
58 decisions. Sustainability issues are bound to arise where
59 appropriate measures are not adequately and properly
60 linked together in social housing delivery. Therefore, Sus-
61 tainable Social Housing (SSH) is described as housing that
62 is environmentally friendly, built from recycled materials
63 or other natural resources and energy efficient by using
64 alternatives such as solar power (Shelter England, 2016).
65 Oyebanji et al. (2013) view SSH as a form of:

66 ``Housing that is made available by governments and/or
67 non-profit organisations through various assisted housing
68 programmes, built with environmental friendly and sustain-
69 able materials, have a long-term economic, environmental
70 and social benefits without an increased life-cycle cost,
71 and allowing not only the present but also the future gener-
72 ations to meet their housing needs on the overall social
73 value basis”.

74 Thus, given the nature of providers, the state and not-for-
75 profit organisations with social or non-profit motives, eco-
76 nomic sustainability in social housing can be achieved
77 through various reliable schemes like affordable rents, pur-
78 chase throughmortgage loans at low interest rates and other
79 forms of subsidies (Cooper and Jones, 2009). This can facil-
80 itate SSH delivery on a continuous basis and be financially
81 sustainable over a long term for both the providers and ben-
82 eficiaries. It can help to avoid waste of natural resources by
83 ensuring that sufficient land of the right type is available in
84 the right places and at the right time to support growth
85 and innovation; and by identifying and coordinating

86development requirements, including the provision of
87infrastructure (Department of Communities and Local
88Governments – DCLG, 2012). Achieving economic sustain-
89ability in social housing has some advantages not only for
90increasing the supply but for promoting the country’s eco-
91nomic growth (Higgins, 2013). For example, the more the
92supply of SSH, the more the growth of the nation’s assets,
93provision of job opportunities and the use of recyclable
94materials and modern technology for adequate provision
95of social housing to meet housing needs.
96From environmental perspective, achieving sustainabil-
97ity in social housing requires taking cognisance of the fact
98that housing and the environment impact on each other.
99This happens in a number of significant ways in terms of
100carbon emissions, land take, water usage, sewerage and
101flooding (Shelter England, 2007). Achieving sustainability
102in social housing also requires the understanding that
103human beings and the environment are two inseparable
104components that must support each other in the SD pro-
105cess (Pattinaja and Putuhena, 2010). Environmental sus-
106tainability in social housing can help to improve
107biodiversity, use natural resources prudently, minimise
108waste and pollution, and mitigate and adapt to climate
109change including moving to a low carbon economy
110(DCLG, 2012).
111In addition, the concept of social sustainability in social
112housing seeks to recognise the diverse nature of the occu-
113piers in terms of cultural backgrounds, pattern of lives, size
114of households and housing needs (Oyebanji, 2014). Achiev-
115ing SSH is all embracing in social context as it gives room
116for social interaction, security and convenience, access for
117spiritual development, education, public health facilities
118and natural resources (Pattinaja and Putuhena, 2010).
119SSH has the capacity for supporting strong, vibrant and
120healthy communities, by providing the supply of housing
121required to meet the needs of the present and future gener-
122ations; and by creating a high quality built environment,
123with accessible local services that reflect the community’s
124needs and support its health, social and cultural well-
125being (DCLG, 2012). Furthermore, social sustainability
126combines the design of social housing with a focus on
127how the people living and using it relate to each other
128and function as a community, including the provision of
129the right infrastructure to support a strong social and cul-
130tural life, opportunities for people to get involved, and
131scope for the place and the community to evolve (Dixon
132and Woodcraft, 2016).
133Based on the aforementioned factors, giving adequate
134consideration to the economic, environmental and social
135elements in social housing provision is significant for
136achieving SSH. Therefore, if sustainability is to be achieved
137in social housing, all issues relating to the three pillars need
138to be addressed holistically. In this paper, these issues are
139addressed using Critical Success Factors (CSFs) of SSH.
140The concept of CSFs was first introduced in 1976 and
141has been regarded as those few key factors absolutely nec-
142essary to reach goals (Rockart, 1982 as cited in Wai et al.,
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