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Abstract
The large number of initial public o!erings (IPOs) with a 7% spread suggests either
that investment bankers collude to pro"t from 7% IPOs or that the 7% contract is an
e$cient innovation that better suits the IPO. My tests do not support the collusion
theory. Low concentration and ease of entry characterize the IPO market. Moreover, the
7% spread is not abnormally pro"table, nor has its use been diminished by public
awareness of collusion allegations. In support of the e$cient contract theory, banks

夽

The author is on leave from Virginia Tech University. I bene"ted in preparing this paper from
discussions with Oya Altιnkιlιc7 , Craig Dunbar, and Steve Manaster. For their helpful comments,
I am grateful to George Bittlingmayer (a referee), Ekkehart Boehmer, Hsuan-Chi Chen, Jean
Dermine, Pat Fishe, Paolo Fulghieri, Michel Habib, Je! Harris, Alexander Ljungqvist, Nancy Lutz,
John McConnell, Tim McCormick, Dave Ravenscraft, Jay Ritter, Bill Schwert (the editor), Anil
Shivdasani, Cli! Smith (a referee), and an anonymous referee. I am also grateful to participants at
presentations of earlier versions of the manuscript to the Economic Research Department at the
National Association of Securities Dealers, Washington, DC; the Economic Analysis Group of the
Antitrust Division of the Department of Justice, Washington, DC.; the O$ce of Economic Analysis
of the Securities and Exchange Commission, Washington, DC.; the 8th Symposium on Finance,
Banking and Insurance, University of Karlsruhe (TH), Karlsruhe, Germany; the European Finance
Association 2000 meetings, London; the American Finance Association 2001 meetings, New Orleans; the economics seminar at Virginia Tech, Blacksburg; and "nance seminars at INSEAD,
Fountainbleau, France, the University of North Carolina, Chapel Hill, and Virginia Tech, Blacksburg. I am especially grateful to Naveen Khanna for lengthy conversations. I thank Oya Altmnkmlmi
for excellent research assistance.
* Corresponding author. Tel.: #1-919-962-9148.
E-mail address: rob.hansen@.vt.edu (R.S. Hansen).
0304-405X/01/$ - see front matter  2001 Elsevier Science S.A. All rights reserved.
PII: S 0 3 0 4 - 4 0 5 X ( 0 0 ) 0 0 0 8 9 - 1

314

R.S. Hansen / Journal of Financial Economics 59 (2001) 313}346

compete in pricing 7% IPOs on the basis of reputation, placement service, and underpricing.  2001 Elsevier Science S.A. All rights reserved.
JEL classixcation: G32; G34
Keywords: Initial public o!erings; Going public; Investment banking; Underpricing;
Underwriter compensation

1. Introduction
The frequency with which a 7% spread is used in initial public o!erings
(IPOs) has risen dramatically, from six in 1981 to hundreds per year in the 1990s.
A spread is the underwriting syndicate's fee as a percentage of the proceeds. In
this paper I empirically investigate two theories for the convergence on 7%. The
cartel theory asserts that there is collusion in the IPO market to maximize pro"t
from the 7% spread. The e$cient contract theory asserts that the 7% IPO is the
survivor of competition that determines the "ttest IPO contract. To date, there
are no empirical tests of either theory.
Theoretically, collusion in the IPO market will be either explicit or implicit,
both of which require the expected gains from continuing to charge 7% to
exceed the gains expected from defection. In explicit collusion, many employees
from several banks jointly agree to "x the spread at 7%. Chen and Ritter (2000)
favor implicit collusion by independent bankers. Their paper has inspired a class
action lawsuit against 27 banks for not competing on price, as well as a U.S.
Department of Justice investigation of `alleged conspiracy among securities
underwriters to "x underwriting feesa. They relate their claim to the Christie
and Schultz (1994) claim of implicit collusion among dealers to avoid odd-eighth
bid}ask spreads for Nasdaq stocks, and the stunning evidence in Christie et al.
(1994) of a signi"cant drop in bid}ask spreads when that collusion claim became
public. They rely on Chen (1999), who adapts Dutta and Madhavan's (1997)
model of implicit collusion among dealers to apply it to IPO investment bankers.
Empirically distinguishing between the two types of collusion can be problematic because they often produce observationally similar outcomes. My tests
focus on establishing whether collusion can be rejected or whether competition
can be rejected. If these tests, which are often independent, reveal evidence of
collusion, then more testing could be called for to determine the collusion type.
 Stories about the lawsuit and the investigation are found in `Allegations parallel new academic
studya (Dow Jones News Service, November 4, 1998), `Coincidence or collusion? Two academics
question the standard 7% IPO feea (Business Week, November 9, 1998, p. 163), `Lawsuit accuses 27
"rms of "xing fees for IPOsa (Wall Street Journal, November 11, 1998, C22), and `IPO "rms face
probe of 7% fee } U.S. Antitrust group questions a standarda (Wall Street Journal May 3, 1999, C1).

