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Abbreviations 
 
ERAS: Enhanced Recovery After Surgery 
ERP: Enhanced Recovery Protocol 
IOM: Institute of Medicine 
LOS: Length of Stay 
MIS: Minimally invasive surgery 
PCORI: Patient Centered Outcomes Research Institute 
TAP: Transverse Abdominal Plane 
 
 
Abstract 
 

For over 20 years enhanced recovery protocols (ERPs) have been used to decrease 
the physiologic stress and inflammation of surgery using evidence-based principles.  
ERPs include optimizing patient preparation, creating less trauma using minimally 
invasive anesthetic and surgical techniques, and regular audit of outcomes.  A critical 
aspect of ERPs is patient engagement in all phases of care, which facilitates effective 
team function and focused oversight of patient flow through the system.  Counseling 
extends beyond traditional review of surgical risks and benefits, by creating clear daily 
patient goals, establishing pain management plans, optimizing nutrition, and defining 
criteria for discharge.  The patient and family are provided written and visual media 
resources to review.  This counseling and education clearly outlines the bidirectional 
expectations, ensures preparedness, and empowers the patient and family by 
explaining the logic surrounding many of the ERP interventions.  The patient and family 
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