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Eliciting the challenges and opportunities organizations face when delivering open 

online education: a group-concept mapping study. 
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Highlights: 
- Eight clusters of challenges and opportunities were identified regarding organizational 

open online education (OOE) 
- The main challenges for OOE were found within the online teaching and support 

mechanism clusters 

- Results indicated a skills gap among educators and a lack of central support for the 
development of OOE 

- Organizational efforts to implement OOE should take educational flexibility and 
online teaching into account 

- Organizational efforts to implement OOE should provide support mechanisms for 

OOE 
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