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Highlights 

After studying the strategy process and its implementation in SEHR, we would sum up these essential 

points for a strategy to achieve changes:  

 It must establish objective goals which cannot be reached within existing modes. 

 It must describe how the new model will help realizing the goals. 

 There must be a high willingness to prioritize and make trade-offs. 

 Do not underestimate time to achieve fundamental changes.  

 Policies must be translated to employees daily business. 
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