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Abstract 

The opinions emphasizing the need of so called reverse distribution and reverse logistics appeared in academic literature on 
marketing already in the 1970s. They dealt with a systematic move of waste generated in the distribution channel for the purpose 
of its transformation to usable materials. Changes in the material flows in distribution channels therefore represent both a 
challenge and an opportunity for managers in association with a change in the concept of rational marketing management. The 
motivation of customers is of special importance in such an approach, as they need to be sufficiently motivated in order to 
understand their role of “producers”, and, accordingly, to behave actively, as customers are the driving force in reverse 
distribution channels. The implementation methods associated with the reverse distribution concept include the activities of 
retailers, or other members of the distribution channel, for instance the take-back of recyclable materials. Therefore, the 
perception and assessment of preparedness of ultimate customers for their tasks in the processes of such a distribution in the 
Slovak Republic (on the grounds of a research with the participation of a representative sample size of 1,820 respondents) are 
dealt with in the paper. Based on a secondary data analysis, the preparedness of retail institutions for the reverse distribution 
concept is assessed. The outcome of the paper is a confrontation of the perspectives of two (most significant) entities involved in 
the reverse distribution channel. 
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1. Literature Review 
 

The purpose of distribution is to ensure that products are available to customers at the right time, in the right 
amounts and at the right place under optimized costs [1, 2]. Reverse material flows need to become common 
activities in the distribution channel in order to implement a sustainable distribution strategy, thus transforming the 
distribution channels into so called distribution cycles, in which customers, or end users of the product, play the role 
of suppliers of the materials and components for processors and producers. Considerable reduction of (natural) 
resources and their transformation into waste can occur in the traditional distribution channel. Resources are used, 
value is added and waste is generated in every step of the distribution channel. 

As far as the distribution cycle is concerned, the generated non-degradable waste is converted into raw materials, 
which can be processed in further manufacturing processes [3]. The value is created in every step and process [4] 
however natural resources remain almost unimpaired. 

With respect to the fact that materials remain in the separate distribution cycles, they become resources for 
further manufacturing processes (instead of waste), and their value thus increases [5, 6, 7]. This approach results in 
financial benefits for customers as well as other distribution channel members due to the sound management of 
resources, consolidation and return in the distribution cycle. In a number of cases, however, the customers do not 
request a direct financial compensation (for instance for waste recycling) but prefer the savings associated with 
waste containers, charges for hazardous waste disposal, applying to electronics, light bulbs, medicines, toxic 
materials (e. g. motor oil, batteries), for which special care is required in order to ensure their safe recycling. 

The take-back of materials (or products after the end of their life cycle) and facilitation of their flows in the 
distribution cycles can be a significant business opportunity, as “closing the loop” in the distribution cycle has 
several advantages [8]: 

 it prevents the hazardous waste from contaminating the environment, 
 it enables converting the waste and expenses related to its disposal into the sources of income, 
 it is capable of ensuring the suppliers of materials who do not cause damage to natural resources and 

natural capital in the industry the organisation operates [9], 
 from the perspective of building the human capital, the creation of new jobs is enabled [10, 11]. 

Waste generated in a certain industry is frequently suitable for use in another industry, which enhances 
sustainability through the cooperation between industries (without an apparent connection at first sight, e. g. clothing 
or textile industry and processing industry). The governments at different levels, as the creators of adequate 
legislation, are the initiators and bearers of responsibility in the processes of transformation into (sustainable) 
distribution cycles. 

 
Nomenclature 

Sustainable distribution Distribution respecting and following the principles of sustainability, enhancing the 
performance of organisations, conveying the value to customers, and participating in the 
building of environmental and human capital. 

 
2. Objective and Methods 
 

The purpose of the article is to identify the preparedness of ultimate customers for their tasks in the reverse 
distribution processes in the Slovak Republic based on the conducted primary marketing research, and to confront it 
with the analysis of secondary data referring to the preparedness of retail organizations for the reverse distribution 
concept. The results presented in the paper are based on primary, representative, quantitative and qualitative 
research, while the main role in the qualitative research is played by motivating factors, which are available to 
ultimate customers, including the instruments currently applied in the processes associated with moving the products 
and services from their place of production at the place of their consumption (on motivation, see e. g. [12, 13]). The 
research was conducted from September to November 2015. The reliability of the results of the conducted research 
was at the level of 95 % with precision of 3 %, while the sample size represented 1,820 respondents. The sample 
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