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Abstract

Many studies over the last 20–25 years have examined the beneWts of mentoring for the
protégé and the organization. A review of these studies being published revealed that there is not
only a lack of studies utilizing or reporting comparison group information but also a general lack
of experimental research about mentoring. This quantitative meta-analytic review provides a crit-
ical analysis of the eVectiveness of mentoring, with an emphasis on research designs that com-
pared career outcomes of mentored individuals to non-mentored individuals. The overall mean
eVect size of mentoring was signiWcant, indicating that mentoring does improve career outcomes
for individuals. Individual career outcomes were analyzed and reported. Informal mentoring
produced a larger and more signiWcant eVect on career outcomes than formal mentoring. There is
a need for more research comparing protégés and non-protégés to determine if it is the receipt of
mentoring or individual characteristics that leads to career success.
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1. Introduction

1.1. Purpose

The purpose of this review is to provide a quantitative summary of the eVectiveness
of mentoring in the workplace. There has been a wealth of published information on
mentoring since the most recent critical review in 1983. Since then, however, there has
been no scholarship published that provides a serious evaluation of the mentoring
research being conducted. This review provides a critical analysis of the results of men-
toring research, emphasizing those research designs that compared career outcomes of
individuals who received mentoring to those who did not. As mentoring likely has
important implications for both career and organizational outcomes, it is crucial to
understand the extent of the relationship mentoring has with desired outcomes while
accounting for the eVects of other potential confounding variables. Focusing on studies
with comparison groups will provide a more solid foundation upon which to assess the
eVect mentoring has on improving a person’s career outcomes.

1.2. Background on mentoring research

In 1983, Merriam published the Wrst critical review of the literature on mentoring.
At that time mentoring was believed to create success in the career of the protégé, but
this belief was not readily substantiated by research at the time. Mentoring studies
were scattered across disciplines and had not been examined to identify common
Wndings and trends (Merriam, 1983). Since then mentoring has continued to be a
popular topic in business and education. A search, of the most relevant scholarly dat-
abases for articles since 1983, yielded hundreds of articles. Over a hundred articles
regarding mentoring adults in the workplace were obtained and classiWed into the
type of research conducted.

1.3. Current state of mentoring research

The majority of the studies or 60% were based strictly on descriptive self-report
survey results. The reported survey response rates after adjusting for missing survey
data ranged from 10 to 91%. Overall, the studies averaged a 50% response rate.
Twenty-six (24%) of the mentoring studies were not research articles but theoretical
conceptualizations or reviews of topics in mentoring. Five studies (5%) were based
solely on interviews. Five (5%) articles reported results of longitudinal quasi-experi-
ments with either a pretest–posttest measure or posttest only measure with a non-
equivalent control group. Four (4%) of the studies were strictly case studies
describing the establishment of mentoring programs, and only three studies involved
random assignment to a mentored and non-mentored condition. Of these studies
reviewed, less than 22% compared the characteristics and career outcomes of men-
tored versus non-mentored individuals. The lack of articles comparing mentored to
non-mentored individuals is disconcerting when considering the inferences that have
been made regarding the inXuence of mentoring on career outcomes.
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