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Abstract

The objective of this study was to compare motivations for entrepreneurship, business planning, and risk management between two groups of
university students: those who already had a business (experienced entrepreneurs) and those intending to start one (potential entrepreneurs). A
total of 424 undergraduate and graduate students participated in the survey study. Descriptive and inferential analyses were conducted to compare
the groups. The results indicate that the entrepreneurial motivations of potential student entrepreneurs are higher than those of experienced student
entrepreneurs. In the process of creating the business, it was shown that both groups of students are cautious about managing business risks, but
the group of potential student entrepreneurs appeared more concerned with the business plan than the experienced group.
© 2017 Departamento de Administração, Faculdade de Economia, Administração e Contabilidade da Universidade de São Paulo – FEA/USP.
Published by Elsevier Editora Ltda. This is an open access article under the CC BY license (http://creativecommons.org/licenses/by/4.0/).
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Introduction

Since the 1990s, interest in the entrepreneurship training of
university students in Brazilian higher education institutions has
been continually increasing. Politicians and university leaders
have begun to realize the importance of treating entrepreneur-
ship as an academic training area. The focus of Brazilian higher
education strictly on the training of future qualified employees
has already proven insufficient given the country’s needs (Lima,
Lopes, Nassif, & Silva, 2011).

There is evidence in the literature that entrepreneurship edu-
cation has helped university students develop positive attitudes
toward entrepreneurship and increased their positive perception
of business viability (opportunity analysis) (Bae, Qian, Miao,
& Fiet, 2014). In short, the maximum use of skills and talents,
the perception of control over the future, the positive attitude
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toward learning new things and putting creativity into practice,
fear of unemployment, personal values, the search for autonomy,
financial independence, and self-actualization, plus the ideal of
fulfilling a social mission, are further individual reasons that
lead university students to take on their entrepreneurial career
(Barba-Sánchez & Atienza-Sahuquillo, 2012).

Although the results of research on the motivation and rea-
soning that leads college students to follow the entrepreneurial
career path indicate a set of personal and contextual vari-
ables that, hypothetically, explain the entrepreneurial career
choice of college students in general, little is known about
the differences in the influence of such variables among
experienced entrepreneurial students, non-entrepreneurial stu-
dents, and students who are potential entrepreneurs. Behavioral
and attitudinal differences between entrepreneurs and non-
entrepreneurs have long been the subject of research. Empirical
and theoretical research comparing experienced entrepreneurs,
new entrepreneurs, non-entrepreneurs, and managers is empha-
sized here, considering that studies of this nature focused
on university students were not located in a bibliographic
search.

The study by Carland, Hoy, Boulton, and Carland (1984)
explores, based on Schumpeter (1934) and on results from
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other studies, the differences between entrepreneurs and small
business owners, proposing a conceptual framework that dif-
ferentiates them. In this framework, pro-innovation behavior
is a critical factor in differentiating entrepreneurs from non-
entrepreneurial managers, on the one hand, and from small
business owners, on the other.

Contrary to many studies on entrepreneurship, Gartner
(1985), a classic in the field of entrepreneurship studies,
warns that in addition to the differences between entrepreneurs
and non-entrepreneurs, there are also differences among the
entrepreneurs themselves. Based on a bibliography review, that
author identifies six activities common to entrepreneurs: find-
ing business opportunities, accumulating resources, introducing
products and services in the market, manufacturing products,
establishing organizations, and responding to the requirements
of society and of governments. All of these activities involve
risk, demand some level of planning, and can also help reveal
the diversity among entrepreneurs.

The study by Baron and Ensley (2006), for example, showed
that experienced entrepreneurs identify and explore more
business opportunities than novice entrepreneurs. The study
by Hooks (2010) compared attitude, leadership, innovation,
perceived control, and self-confidence of new and experienced
entrepreneurs, and how these are related to satisfaction with life.
It found that new entrepreneurs have more satisfaction with life
and that the experienced ones see the failures of the past as
an opportunity for growth. The study by Walter and Heinrichs
(2015) also points out the existence of different cognitive pro-
cesses before and after starting a business.

The literature shows that propensity for risk is one of the
main personal attributes of the individual entrepreneur. This
belief finds support in theories of personal traits, whose main
proponent is McClelland (1961). But in spite of the wide dif-
fusion of this vision, the research results indicate a broader
picture still marked by contradictions. The work on risk propen-
sity that became a reference, and one of the most consulted,
was that of Brockhaus (1980). Using Kogan-Wallach’s choiceQ2

dilemmas questionnaire, the author concluded that risk propen-
sity might not be a specific characteristic of entrepreneurs.
In contrast, Carland, Carland, and Pearce (1995) compared
entrepreneurs, managers, and small business owners and con-
cluded that entrepreneurs possess a greater propensity for risk.

The results of the meta-analysis study by Stewart and
Roth (2001) are in line with Carland, Carland, and Pearce’s
(1995) findings, suggesting that entrepreneurs’ risk propensity
is greater than that of managers/bosses. In addition, the results
revealed differences between entrepreneurs: the risk propensity
of entrepreneurs who focus on business growth as their main
objective is higher than for those focused on generating family
income as their main business objective.

In comparing Brazilian and Portuguese entrepreneurs, the
research carried out by Silva, Gomes, and Correia (2009) showed
that although Brazilians reject uncertainties more, they present
higher risk propensity than the Portuguese. The propensity was
measured by the ability to “make decisions and take actions
without the sure knowledge of results” (p. 69). Because risk
propensity and aversion to uncertainty are correlated concepts,

the cross-reading of these results reveals how much of the
perceived uncertainty the entrepreneur accepts and exposes
him/herself to (calculated risk), in exchange for a return.

In addition to risk management, business success among
potential entrepreneurs or experienced entrepreneurs also
depends on planning, as both can influence market anal-
ysis, return on investment, experimentation, and flexibility
(Sarasvathy, 2001). Risk management and planning are little-
explored concepts in research on entrepreneurship in Brazil. The
international literature advances a little further in the discussion
of planning, by following Sarasvathy’s (2001) promising path, or
by embracing traditional approaches to planning, which reduce
it to the preparation of business plans, especially in entrepreneur-
ship training programs.

The research whose results are presented in this article began
from the premise that risk management, the motivations for
an entrepreneurial career, and business planning are important
variables for understanding entrepreneurship. It also supposed
that studying these variables by comparing groups of potential
entrepreneurs and experienced entrepreneurs, in the univer-
sity context, would help to identify differences between these
groups. Studies indicate that young people are the main actors
of entrepreneurship in Brazil (Global Entrepreneurship Monitor
- GEM, 2015). In addition, the present study goes further as it
fills a theoretical gap in the interpretation of the weight of little-
explored individual variables (planning, risk management) in the
entrepreneurial actions (Salusse & Andreassi, 2016) of univer-
sity students, who are already entrepreneurs or who reveal their
intention to become entrepreneurs. In the practical context, the
study contributes to the generation of recommendations for bet-
ter practices and policies – including public policies – aimed at
improving competencies and resources of higher education insti-
tutions to better prepare future professionals, especially those
who will take on some kind of entrepreneurial initiative.

Theoretical  support

Motivations  guiding  students’  entrepreneurial  careers

The motivations for starting a business have been related to
economic factors (Schumpeter, 2002), the search for opportuni-
ties in the competitive market (Shane & Venkataraman, 2000),
the lack of, or dissatisfaction with, job opportunities (Kautonen
& Palmroos, 2010), and even to the need for self-actualization
(McClelland, 1965). Although McClelland’s model predicts
other types of motivations such as the need for affiliation and
power, various empirical studies (Barba-Sánchez & Atienza-
Sahuquillo, 2012; Sivarajah & Achchuthan, 2013) point out that
the need for achievement is the strongest among those in their
models.

The need for achievement can be defined as a pattern of
motivation that reveals self-confidence, great initiative, guided
by clearly established goals, assuming moderate responsibili-
ties and risks, and favoring situations that can provide feedback
for performance improvement (McClelland, 1961). Such char-
acteristics are strongly associated with the entrepreneurial
profile (Aschuler, 1967). A few years later, McClelland (1965)

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

dx.doi.org/10.1016/j.rai.2017.03.003


https://isiarticles.com/article/95049

