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Abstract

This study aims to identify the root causes and solutions of main problems facing Healthcare Technology
Management in Benin’s public health sector. Conducted in Benin from 2008 to 2010, two surveys were
used with key actors in Healthcare Technology Management. The first survey was based on 377
questionnaires and 259 interviews, and the second involved observation and group interviews at selected

health facilities

The findings of the two surveys show that the problems are based on both high- and low-level corruption,
characterized by self-interest and unwillingness of the policy makers to solve healthcare care equipment
and maintenance problems. Appropriate solutions include: (i) development of policy and management
tools to guide distribution, (ii) the use of reference price lists for procuring equipment, (iii) development
of policy and management tools to guide financial resource allocation on the life cycle cost of the
equipment, (iv) creation of a healthcare equipment and maintenance directorate, (v) development of
policy and management tools for obsolete equipment, and (iv) the development of a new healthcare

technology management policy with a budgeted action plan.
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